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Global agenda for a global approach

Where are we coming 
from after 2006.

Portfolio today.

Roadmap overview for 
2007/2008.

Global distributors

Global success
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Major Product Achievements in 2006

Wireless Microprocessor® announcement (March, Las Vegas),
– And subsequent ground breaking PTCRB agreement

Open AT® OS becomes Open AT® RTOS,

First commercial release of Open AT® C-GPS Plug-In,

Purchase of NexGen and launch of our 100% owned Open AT® Internet 
Plug-In and subsequent aggressive roadmap of innovation,

New Q24 Series: extending the life to beyond 10 years,

GR64 and GS64 commercially available,

Q2438V6 and CM52 in production.
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But first... a quick reminder…

Instead of considering a modem, why not consider a Wireless CPU®?

“I need a modem function”

Add wireless afterwards

+
AT Modem

“I need a programmable
Wavecom Wireless CPU®”

Think wireless first

MODEM:
MODulator-DEModulator

Definition: “A device that receives 
data in one format and passes it on in 

another, without doing anything to 
the content of the data.”

A MODEM is by definition, 
unintelligent.

WIRELESS CPU®

Listening – Thinking – Doing

Wireless computing cores with ARM7 or 
ARM9 CPU, real time OS, natively 

executing industrial applications (not 
script or virtual machine), connected to 
sensors, peripherals and the Internet.

And by the way, it also has wireless!

http://images.google.com/imgres?imgurl=http://www.infomerchant.net/images/wireless_pos_terminal.jpg&imgrefurl=http://www.infomerchant.net/ecommerce/m-commerce.html&h=226&w=205&sz=7&tbnid=nJA1M51zfYIJ:&tbnh=102&tbnw=93&start=15&prev=/images%3Fq%3Dpos%2Bterminal%26hl%3Den%26lr%3D%26newwindow%3D1
http://www.stonyfield.com/weblog/CreatingHealthyKids/vending machine 091504.jpg
http://images.google.com/imgres?imgurl=http://www.digital-camera-buying-guide.com/img/fuji_digital_cameras/Fujifilm-FinePix-3800_digital_camera.jpg&imgrefurl=http://www.digital-camera-buying-guide.com/digital_camera_comparison.php&h=200&w=211&sz=7&tbnid=O7kAmmXMtFMJ:&tbnh=95&tbnw=101&hl=en&start=18&prev=/images%3Fq%3Dcamera%2Bdigital%26svnum%3D10%26hl%3Den%26lr%3D%26rls%3DRNWE,RNWE:2005-23,RNWE:en
http://images.google.com/imgres?imgurl=http://images.amazon.com/images/P/B00006NWAD.01.LZZZZZZZ.jpg&imgrefurl=http://www.amazon.com/exec/obidos/tg/detail/-/B00006NWAD%3Fv%3Dglance%26vi%3Dmanual-submit&h=454&w=500&sz=22&tbnid=c-T5caanzCYJ:&tbnh=115&tbnw=127&hl=en&start=17&prev=/images%3Fq%3Dthermometer%26svnum%3D10%26hl%3Den%26lr%3D%26rls%3DRNWE,RNWE:2005-23,RNWE:en%26sa%3DN
http://www.spectre-online.co.uk/images/products/Vodafone/vodafone_sim_card.jpg
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One customer focussed objective

To reduce the cost elements that make up the TCO of your wireless product.

Design
Costs

Time To 
Market

Material 
Cost

(BOM)

Post
Deployment
Maintenance

TCO

Removal of: host CPU, 
analogue & digital ASICs, 
display drivers, discrete 

components, and 
mechanical i.e. 

connectors/cables PCB 
qty. & size reduction

Investment 
Protection via 
DOTA, IDS & 

system recovery

Via use of AN, 
reference 

designs and a 
range of IDEs

Saving lost revenue 
incurred by extended 

product & custom 
tools

development



W
A

V
E

C
O

M
©

20
05

. A
ll 

rig
ht

s 
re

se
rv

ed

6

Wavecom’s Unique Value

We have to provide the essentials but what makes Wavecom 
different?  The differences are Wavecom’s inherent value:
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Technology
Ownership

IPR
Coverage

Company: Stable
Finances

Open AT®

Software Suite RTOSWireless
CPU®

ID Services

Product: IO Peripheral
Connectivity

ARM
Powered

Companion
Peripherals

GSM
(SMS, Fax, CSD)

GPRS EDGE 1xRTT

Dual Band Tri Band Quad Band

Network
Bearers &
Services EVDO WCDMA

Voice

Support: TCO
Reduction

Global
Presence

Wireless
Expertise

Carrier
Approvals

Professional
Services
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(IDS)

What We Are Providing to our Customers

®

®
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Wireless CPU® Portfolio 1H’2007

*Automotive tier 1 CM52 
not shown for clarity

World’s first SMT processor
with native C execution, and
global cellular wireless!

M2mpower
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Open AT® Software Suite

Open AT® Software Suite is the worlds most 
comprehensive application development environment 
for the creation of embedded cellular applications.

It supports native execution of standard ANSI C 
applications within a Real Time OS.

Embedded applications can be run on the Wavecom 
family of GSM Wireless CPU® devices:

– ¹Wireless Microprocessor®

– ¹Q26 and ²Q24 Series
– ¹Fastrack Supreme, ² M1306 & ²Integra Plug & Play Series

The full suite includes:

PC Environment Embedded Environment

• IDE built on Eclipse™
• Compiler
• Tool Chain

• Operating System
• Communications Firmware
• Plug-Ins
• Sample applications

1ARM946, 32 bit, 104MHz core, up to 87MIPS
2ARM7 core
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Product Portfolio: 1H2007

Hardware Family

Wireless CPU®

Quik Series

Wireless Microprocessor®

Wireless CPU® Family

Q2438 & CM52

Plug & Play Series
Fastrack M1306
Fastrack Supreme 10*
Fastrack Supreme 20*

Q2501 (LA)

Integra M2106

Version: 27FEB2007

New Q24 Series

Q24 Auto
Q24 Extended
Q24 Plus
Q24 Classic

WMP100 Series

GR64 & GS64

Professional Services
Wavecom
University

Open AT®

Class

Classes

*Wireless CPU®

Class

Class Target
Developer
Supporter

Application
Support

Design Review
Open AT®

Code Review
Customer 

Certification

Design

*see roadmap for availability
**3rd party component

Customer IMEI
Tailored Delivery

Tailored 
Configuration

Build

OOW Repair
Fast Reconfig
Ext. Warranty

After sales

Software Family

Open AT® Software Suite

Open AT® built on EclipseTM
Open AT® IDEs

Open AT® Plug-Ins
TC

P/
IP

408

M2M Dev Suite**

Int
er

ne
t

411

C-
GP

S

430

aq
Lin

k*
 **

440

Se
cu

rity
*

420

IB
M 

MQ
TT

312

M2
M 

Co
nn

ec
t  

313

RTOS
VariPowerw

Open AT® OS

DOTA I, II, III
Open AT® Firmware

GSM / CDMA / W-CDMA
Bluetooth *Other Wireless416

VariSpeedw
Native C Execution

*Multitasking

Open AT® Applications

GT
i &

 T
CP

/IP

508

Device
Drivers

M2
mp

ow
er

  

405

M2mpower
Open AT® GTi

GT
i &

 In
ter

ne
t  

511Q26 Series:
Q2686 / 87
Q26 Ultra*
Q26 Extreme*

Repair Bench

Protocol Enablers

HTTP 1.1*
End-to-End Security*

TCP/IP

Intelligent Device
Services

Services

Remote Monitoring
Service

Download Over The 
Air Service

Update*

OTA Agents

OMA-DM Download*
Monitoring*

Operated Services

WMP300 Series

WMP500 Series

IESM:
IO
GPS

Integra M2106+



W
A

V
E

C
O

M
©

20
05

. A
ll 

rig
ht

s 
re

se
rv

ed

11

Moving from Price to Cost to Value implies…

Becoming more segment specific in our joint approach:

– Understanding the business of our customers (they do not make 
M2M applications for example)

– Understand the issues facing them

– Working out how to solve them with our portfolio and especially with 
the combination of a Wireless CPU® and an Open AT® Application

• Conceive & propose a solution that no competitor can provide

– Adding unique [to the industry] functionality which makes our 
offering a no brainer*

*no brainer: so obvious, there is no other choice
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Our added value:
Segment specific 
IO’s integrated on a 
processing core 
that’s supported with 
all the necessary 
Open AT® RTOS, 
middleware, 
development tools 
and ID Services to 
yield the lowest TCO 
for our customers.Peripheral

Pe
rip

he
ra

l

Pe
rip

he
ra

l

Peripheral

DAC

Interrupts

UARTADC

Becoming segment specific means…

Understanding more of the customer IO peripherals:

Wireless
Modem

Wireless
CPU®N+3AFECAN
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Portfolio Evolution

Generic “all purpose” Segment Specific

Wireless Microprocessor®

Quik

Plug & Play

WMP100

GR64 New Q24 Q2686 & Q2687

Fastrack
M1306

Integra
M2106+ C&M VRM

AMM Auto H&S
WMP520 WMP550 WMP330

Application Specific Open AT® Software:
- aqLink® Plug-In for guaranteed delivery
- Security Plug-In
- Camera Plug-In
- Open AT® GTi for displays

PND
WMP340

+ IO IESM + GPS IESM + Zigbee IESM

H&S
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What we have to sell / market

Q2686 
Q2687
Fastrack Supreme
Open AT® Software Suite
Wireless Microprocessor®

Sell in to new designs now:

New Q24 Series
M2106+
Q2438
GR64

Maintain existing designs:

Security
IDS
Integrated SIM
3G & HSDPA

Market the future:
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Who are our competitors?

For this strategy, we have zero, zip, none, didly squat.

Today.

They will come, eventually.

So there is a time to build our reputation of innovation in a space 
we have defined, take the lead, and stay in front.
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